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December 28, 2016 

To: Supervisor Mark Ridley-Thomas, Chairman 
Supervisor Hilda L. Solis 
Supervisor Sheila Kuehl 
Supervisor Janice Hahn 
Supervisor Kathryn Barger 

From: Peter Loo 
Acting Chief Information Officer 

BOARD MOTION OF NOVEMBER 24, 2015, ITEM NO. 16 – COUNTY DATA CENTER 
LEASE – SEMI-ANNUAL REPORT NO. 1 

On November 24, 2015, your Board instructed the Director of Internal Services and the 
Chief Information Officer to prepare: 

• Bi-monthly reports on the progress of the build-out and preparations for the new
County Data Center to ensure occupancy by the Fourth Quarter of Fiscal Year
(FY) 2016-17;

• Quarterly progress reports on the decommissioning of the current Data Center in
Downey to allow the transition to the new County Los Angeles (County) Data
Center by the Second Quarter of FY 2017-18; and

• Semi-annual progress reports on the migration of Departmental Data Centers to
the new County Data Center to ensure completion by the Third Quarter of FY 2020-
21.

Over the past 11 months, the Internal Services Department (ISD) has submitted the bi-
monthly and quarterly progress reports respectively.  This semi-annual report focuses on 
the activities related to the migration of departmental Data Centers to the new County 
Data Center. 
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Accomplishments during the Current Reporting Period 
 

1. In conjunction with the Enterprise Data Center Steering Committee and selected 
departments, a cost model began developing with the required components, to 
facilitate the 10-year cost comparison between the cost for departments to 
compute locally and the costs to compute centrally.  This cost model will include 
projected department Data Center improvements, estimated power costs, 
projected department growth, hardware investments, software licensing, and 
projected ISD rates to compute at the enterprise Data Center. 

 
2. Initiated discussions with CEO Budget regarding the one-time and ongoing central 

funding required and address any anticipated funding gap that departments will 
face between computing locally and at the enterprise Data Center. 
 

3. Begin developing criteria to prioritize the migrations of departmental Data Centers 
to the enterprise Data Center.  Some of the criteria will include:  Time since last 
technology refresh, condition of the current department Data Centers based on 
physical assessments, number of mission critical applications hosted at the data 
center, business cycles, availability of technical resources, and each department 
willing to be early adopters. 
 

4. In conjunction with ISD, the CIO Council, the Leadership Committee, and the 
Enterprise Data Center Steering Committee met to inform departments regarding 
the lease agreement of the new Data Center, the high level schedule to populate 
the new Data Center, the technical architecture, and the service description 
associated with the County’s eCloud. 
 

5. In conjunction with ISD in preparation for the Downey Data Center migration, CIO 
is working with County Counsel to migrate approximately 50 percent of the 
workloads from County Counsel’s Data Center over to the Downey data center. 
 

Planned Action for the Next Reporting Period 
 

1. Complete the development of the cost model to facilitate the 10-year comparison 
between the cost for departments to compute locally and centrally, and have 
departments begin gathering the necessary data.  This will be the basis for 
identifying the funding gap for each department. 

 
2. Using the funding gap data, continue discussions with CEO Budget regarding the 

one-time and ongoing central funding required for each department.  This will be 
used for budget forecasting. 
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3. Complete the development of the criteria to prioritize the migrations of 
departmental Data Centers, validate the criteria with the Enterprise Data Center 
Steering Committee, and develop a migration plan to centralize most of the 
County’s departmental Data Centers. 
 

4. Continue working with ISD to inform departments of the new technology and 
capabilities of the new Data Center to facilitate centralization. 
 

If you have any questions, please contact me at (213) 253-5627 or your staff may contact 
Henry Balta at (213) 253-5622 or hbalta@cio.lacounty.gov. 
 
PL:HB:pa 
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